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ENRON

EARNINGS RELEASE - EXTERNAL FORMAT

Current Forecast and

#ABons of Dobars, sacepl 22 noled) “lfd LOQK
Third Quarter 2001 3Q 2000
T Overags 1 -
Latest Hard Look {Under) Transactions {Addllonal
Pian Forecast through &30 Forecast identitied Required) Actual
$ 817 s 81.7 $ 830 s 13 ] - $ 1.3 3 80
- 2.6) 26 - - 739
8.7 "1 0.4 1.3 - 1.3 168.9
i858 145.8 516 {134.2) 136.2 20 349.9
80.2 929 (160.2) {254.1) 2541 - 518
- (1an 1an . . . R
65.3 65.3 (102.9) (t68.2) 1700 1e (11.8)
227 217 (1an (ar.4) 74 - -
564 (Y]] (13.0) {4.9) . 49 10
135 138 s {$0.0) . {10.0) (1]
- ns (105.4) (33.6) - 23.8) -
05 18.5 (17.9) 1.4 - 1.4 .
[FIX] m.a {312} (tu.l; 697.7 (“.I‘ 40).6
409 56.5 (22.3) (78 8) 350 {4y 29
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ENRON
EARNINGS RELEASE - EXTERNAL FORMAT

rorm of Dotics, vcapl Hard Look Changes
4:9 ) - 8/24 to 8/30
(%)
Third Q 2001
Hard Look Hard Look
through &/2¢ twough 839 Change Comments _
Transmission & Disirtbution
Enron Transportation Services $ 830 $ 830 $ -
Porland General {28) 28 .
Total Transmission & Distribution 804 0.4 -
Wholesale Ensrgy Op &S
Americas (78.3} 618 1219 Gas Trading $22.5MM, Power Trading, $89 5MM, Orig $18MM,
Tarifl Risk Mgmit ($2.0MM)
Europe (167.0) (160.2) 88 UK Powart Trading $2 4MM, UK Contl Power Trading $2.4MM,
Gas Trading $1.8MM, Assats ($1 SMM), Metals ($1.4MM),
E {$1.3MM), Exp Reduction $5.2MM
CATSMargaux (137 137 - .
Global Markets {993) (102 9) {36) Crude & Products {35 1MM), Financial Trading $1.7MM
Industnial Markets (20 9) (47 62 Steel Trading
Net Works (130) (130) .
EEOS 135 35 {100)
Enron Principat Inveskments. (85.8) (105.4) (196)  AMPS ($10.0MM). Hanover {$10.0MM)
Other Wnolesale {19.7) {17.0) - 18 Projact George
Subtotst “232) (132 K] 100.5
Globat Finance (22.3) {22.3) -
Global E&P 104 104 -
Prepays (55.8) {558) -
Other 31.6) {31.5) -
Total Whotesale Energy Ops. 8 Servicas’ {581.4} (471.9) 108.5
Global Astets .e) .8 -
Enron Energy Services (o0.7) (#.7) -
Enron Brosdband Services (107.8) (107.8) -
Corporate and Other
Azurix (21.0) 21.0) -
Enron Renewable Energy Corp 59 98 38
Ciean Fuels 15) (1.6) -
Enron invesiment Partners - - .
Corporate 8 Other Expenses {110.3) {110.3) -
Stuctured Transactions . . .
Redlass fromo Wholesale - - -
Yotal Corporate & Other (128.9) (123.0) 3.9
Overview - - -
INCOME BEFORE INT., M... & INC. TAXES {842.2) {120.8) 1134
interest Expense, Net 2008 2011 -
Dividends on Py d Stock of Subsi 204 204 . -
Minorily Interest 0.2 332 -
rm PRE-TAX INCOME {1,007.9) {984.5) 134
tncome Tax Expense (263.5} {2363) 272
< NET INCOME - RECURRING T (044 3483 ¥ 162
[ =
[ ] Non-tecurring loss {681.8} {843.9) w1 TNPC $3.40 to $4 00-$25MM, EBS Reduced Cradit Losses-$33MI
. TOTAL NET INCOME § (150 _§ [iseri) § 1338
-
moa DILUTED EPS
o Recurring $ [(X1)] $ {0.82) $ 809
Non-racurring 78] 0.7 004
©o YOTAL DILUTED EPS T—"‘(lg.iill T (159 3 __eid
Avp shares outstanding - Diuted [1k11 [1EX 8138
Effective Tax Rate - R 9 E 24.0% 24.0% 200%
S0t P A
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ENRON

EARNINGS RELEASE - EXTERNAL FORMAT

. Forecast Changes
2. 4Bhons of Dokars. except 26 roted) ‘ 8/24 to 8/30
%
Third Quarter 2001
F 1 8/24 F | Jal] Change C
Transmission & Distribution
Envron Transportation Services $ a1y $ 817 $ -
Portand General (26) (26) -
Total Ti ission & Distr i 194 791 -
Wholsssie Energy Operatk & Services
Americas 1832 185.8 28
Europe 939 939 .
CATS/Margaux ) (13.7) (13N -
Global Markets 653 653 -
Industrial Markets 227 227 -
Net Works 6.1 (CX}) -
EEOS . 135 138 -
Enron Principal Investments (11.8) {71.6) -
Retail Risk Management - - -
Other Wholesafe {16.5) (185) -
Subtotal 2688 M 28
Global Finance 56.5 565 -
Global E&AP 152 152 -
Prepays {65.8) {55.8) -
Other * 31.5) {31.5) -
Tolat Wholesale Energy Ops. & Services 2529 255.% 28
Globsl Assets 0.8 (2} -
Enron Energy Services $1.0 $1.0 .
Enron Broadband Services (91.0) (91.0} -
Corporate and Other
Azurix {21.0) {21.0) -
Enron Renewable Energy Corp 59 59 -
Clean Fuels (15.4) (15.4) -
Corporata & Other Expenses {110.3) {110.3) -
- Total Corporate & Other {140.8) {t40.8) -
Overview 8450 6§45.0 -
INCOME BEFORE INT,, M., & INC. TAXES 7984 301.0 26
Interest Expense, Net 201.1 2011 -
Dividends on Prelerred Stock of idiari 204 204 .
Minority Interest 332 332 -
PRE-TAX INCOME 543.7 546.3 26
Income Tax Expense 1305 131.1 [ X3
NET INCOME - RECURRING $ 413.2 $ 4‘l§_§= $ 20
m DILUTED EPS
L Recurting : $ 0.45 s 045 s -
[} Non-recuring 0.75] 01 0.04 New Power Co. increasa to $4.00, Reducad EBS Credil Losses
o TOTAL DILUTED EPS [ (035 3 (©2€) 3 0.04
—.
[T=] Avg shares oulstanding - Diluted 8135 0135 0138
CAY Effective Tax Rate - Recuning Eamings 240% 240% 24.0%
(=3
(1
0w
WBI 09T AM
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ENRON
3rd Quarter 2001

Effect of Non-Recurring items
{Millions of Dollars)

Non-Recurring

Pre-tax After-tax
Amount Amount
Recurring Earnings $ 5463 $ 4152
REQUIRED NON-RECURRING ITEMS:
Azurix 3rd Q asset sales (N. America & Brazil) (137.0) (137.0)
EBS
Severance (50.0) (32.5)
Inventory (54.0) (35.1)
New Power Co. @ $4.00/share* (305.0) (198.3)
Total Required Non-Recurring ltems (546.0) (402.9)
Subtotal - Total Earnings ‘ 0.3 12.3
OPTIONAL ITEMS:
EBS
Write-down content v (160.0) (104.0)
Credit Losses (117.0) (76.1)
Azurix - 4th Q asset sales (all but Wessex & BA) (61.0) (61.0)
Total Optional Non-Recurring items {338.0) (241.1)
Total All Potential Non-Recurring Earnings . (884.0) (643.9)
Total Earnings After All Non-Recuring ltems $ (337.7) $ (228.7)

* Assuming not covered with recurring earnings

EPS

$ 045
(0.15)

(0.04)
(0.04)

(0.22)
(0.45)

(0.11)
(0.08)

(0.07)
(0.26)
(0.71)
$ (0.26)
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ETS

Revenues
Cost of Sales
Gross Margin

Operating Expenses
Operaling Income

Equity Earnings
Trailblazer, Overthrust
Citrus
Northern Border
EOTT

Gains on Sales

Other Income

1BIT

Transportation & Distribution

3rd Quarter 2001
$ in millions
Hard Look Through 8/30
2nd Current Over / (Under)
Estimate NNG W Other Ops Total 2CE 2000 Act

$ 1317 75.7 $ 499 $ 6.1 $ 1317 $ - $ 129.8
- - - - - - 10.2
1317 757 ) 499 6.1 1317 - 119.6
76.9 65.6 10.9 0.4 76.9 - 79.3
548 10.1 39.0 57 548 - 40.3
0.9 - - 0.9 - 09 - 10
9.6 - - 9.6 96 - 194
28 - - 28 28 - 2.2
43 - - 43 43 - 5.0
9.3 0.1 - 10.5 10.6 1.3 15.1
$ 81.7 10.2 $ 39.0 $ 338, § ~ 830 $ 1.3 $ 83.0

Note: Hard look is defined here as the most accurate estimate of earnings and expenses for _Ihe entire quarter, considering all probable increases and decreases



Transportation & Distribution
3rd Quarter 2001

$ in millions
Portland General
3rd Quarter
Hard
Look Over /
through (Under)
2nd CE 8/30 2CE 2000
Revenues 813.6 813.6 - 728.6
Cost of Sales 788.8 788.8 - 522.5
Gross Margin 24.8 248 - 206.1
Operaling Expenses (30.7) (30.7) - (144.7)
Other Income 3.3 33 - 12.5
$  (2.6) $  (2.6) $ - § 739

1B8IT

Note: Hard look is defined here as the most accurate estimate of earnings and expenses for the entire quarter, considering all probable increases and decreases

¢06€v6100 93
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Wholesale Services
3rd Quarter 2001

$ in millions
Americas
3rd Quarter
Overage /
Hard Look _ (Additional
through Over/ Transactions Required
2nd CE 8/30 (Under) 2CE identified Earnings) 2000 Act
IBIT $ 185.8 $ 51.6 $ (134.2) $ 136.2 $ 2.0 $ 346.9
Detail of 3rd Qtr items
Trading
Gas $ (27.8) $ -
Power 180.6 -
Other 73.5 -
Total Trading 226.3 -
Originations 219 136.2 (A)
Assets & Investments (0.2) -
Expenses (196.4) -
BIT $ 51.6 $ 136.2

(A) See detail on following page

Note: Hard look is defined here as quarter-lo-date earnings/losses combined with the estimated expenses for the full quarter




Wholesale Services
3rd Quarter 2001

$ in millions

Americas - Detail of Originations

Deal Amount

Vitro $ 14.0
Central Maine Power 50
Miracle / Cornhusker 6.4
EES VPP 50
PSCo. 4.7
Project Moore (Finance) 20
Project Periscope (Gas) 20
Pasloria Reserve 20
CNR (Exec/Finance) - 20
Las Vegas 1.7
Other 91.4
Total $ 1362

P06€76400 93
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Wholesale Services
3rd Quarter 2001

$ in millions

Europe
3rd Quarter
Overage /
Hard Look {Additional
through Over/ Transactions Required
2nd CE 8/30 (Under) 2CE identified Earnings) 2000 Act

IBIT ' $ 80.2 $ (173.9) $ (254.1) $ 254.1 $ - $ 51.5
Detail of 3rd Qtr ltems
Trading ,

Gas $ (9.4) $ -

Power {16.6) -

Metals 9.4 -

Other 16.4 -
Total Trading {0.2) ‘ -
Originations : - 2541 (A)
Assets & Investments (7.2) -
Expenses {166.5) -

IBIT $ (1739 $ 2541

(A) See detail on following page

Note: Hard fook is defined here as quarter-to-date earmings/losses combined with the estimated expenses for the full quarter

6066100 I3
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Wholesale Services
3rd Quarter 2001

$ in millions

Europe - Detail of Originations

Deal Amount

J Block $ 8.0

TPL éas Package 50

BOC Power Connection 70

HEW / Veag 10.0

Kemper ' 5.0

Anker Coal 1 20

PTAH 10.0

Other 207.1

Total § 2544

906¢06100 93
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Wholesale Services
3rd Quarter 2001

$ in millions
Global Markets
3rd Quarter
Overage /
Hard Look (Additional
through Over/ Transactions Required
2nd CE 8130 (Under) 2CE Identified Earnings) 2000 Act
IBIT $ 65.3 $ (102.9) $ (168.2) $ 170.0 $ 1.8 $ {11.6)
Detail of 3rd Qtr tems
Trading
Crude & Products $ (48.9) $ -
Coal 25 -
Weather 25 : -
Financial 3.0 -
Other 0.7 ’ -
Total Trading (40.2) -
Originations - 170.0 (A)
Assets & Investments 2.0 -
Expenses (64.7) -
IBIT $  (102.9) $ 170.0

(A) See detail on following page
Note: Hard look is defined here as quarter-to-date earningsflosses combined with the estimated expenses for the ful quarter

L06€¥6100 93
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Wholesale Services
3rd Quarter 2001

$ in millions

Global Markets - Detail of Originations

Deal Amount

GAF / Farmland $ 50.0
Pier 1X 35.0
EcoElectrica 35.0
Equistar / Lyondell 10.0
Westiake - polypropylene 6.0
Westlake - HOP to ethane spread 6.0
Formosa ) 50
Anker 5.0
Other 18.0
Total ' i

906546100 93
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Wholesale Services

3rd Quarter 2001
$ in millions
Industrial Markets
3rd Quarter
Overage /
Hard Look (Additional
through Over/ Transactions Required
2nd CE 8/30 (Under) 2CE identifled Earnings) 2000 Act

B8IT 22.7 $ {14.7) $ (37.4) $ 374 - -
Detall of 3rd Qtr Items
Trading

Pulp & Paper $ (0.) $ -

Lumber (1.2) -

Steel 78 -

Europe 0.1 -
Total Trading 6.6 -
Orliginations - 374 (A
Assels & Investments

Garden State Paper (1.4) -

Stadacona ‘ 3.2 -

Other 0.6 -
Total Assets & Investments 24 -
Expenses 23.7 -

1BIT $ {14.7) $ 37.4

{A) See detail on following page

Note: Hard look is defined here as quarier-to-date earningsflosses combined with the estimated expenses for the full quarter




Wholesale Services
3rd Quarter 2001

$ in millions

Industrial Markets - Detail of Originations

Deal Amount

S&M $ 4.5
Mondadort 0.4
Greif Brothers 0.5
Cosipa/Vosest 1.0
Cosipa Slabs 30
Steel Dynamics 20
Atlas 70
Pope & Talbot 30
National Steel ' 0.3
Defurco-UK 20
Other 13.7
Total $ 314

016E¥6100 93
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Wholesale Services

3rd Quarter 2001

$ In millions
Principal Investments
3rd Quarter
Overage /
Hard Look (Additional
through Over / Transactions Required
2nd CE 8/30 {Under) 2CE {dentified Earnings) 2000 Act
iBIT $ (71.8) $ (105.4) $ {33.6) $ - $ (33.6) $ -
Detall of 3rd Qtr ltems
Assets & investments
Public Portfolio {59.8) (A)
Private Valuation (32.3) (A)
Asset / Accrual Margin (7.5) (A)
Total Assets & Investments (99.6) -
Expenses (5.8

{A)} See detail on following page
Nate: Hard look is defined here as the most accurate estimate of earnings and expenses fqr the entire quarter, considering all probable increases and decreases

LL6€96100 93




Wholesale Services
3rd Quarter 2001

$ in millions

Principal Investements - Detail

Public Portfolio
Hanover Compressor Common $ {35.0)
Copel $  (19.0)
Paladin (6.4)
Other 0.6
Total $ (59.8)
Private Valuation
AMPS , (10.0)
Visual Bridge (leC) ) {9.5)
Solo Energy (5.7)
_Financial Settlements Matrix (3.5)
Aristasoft (3.0)
Mshow (2.9)
IAM.COM (1.0)
Hornbeck-Leevac Merlin Loan $ 33
Venoco 1.1
Other 1.1
Total $ (323
"c-; Asset/Accrual Margin
P Facility Costs (7.5)
=2 Total $ (7.5
(X =]
=9
€
(T =]
e
[
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Global Finance

Wholesale Services
3rd Quarter 2001

$ in millions

-3rd Quarter
Overage /
Hard Look (Additional
through Over/ Transactions Required
2nd CE 8/30 (Under) 2CE Identified Earnings) 2000 Act

1BIT $ 56.5 $ (22.3) $ (78.8) $ 35.0 $ (43.8) $ 2.9
Detall of 3rd Qtr tems

JEDI Management Fees $ 5.0 $ -

Condor (2.8) -

Stock Book (20.0) -

Raptor - ‘ 35.0 (A)

Other 0.5 _ -
Total Assets & Investments (18.3) 35.0
Expenses 4.0 -

IBIT $ (22.3) $ 35.0

(A} Currently unable to recognize this income duse to market condilions of New Power Company stock. Looking for possible structured solutions to cover this shortfall.

Note: Hard look is defined here as the most accurate estimate of earnings and expenses for the entire quarter, considering all probable increases and decreases
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Broadband Services

3rd Quarter 2001
$ in millions
EBS
3rd Quarter
Overage /
Hard Look (Additional
through Over! Transactions Required
8/30 (Under) 2CE Identified Earnings) 2000 Act
1BIT $ (107.8) $  (16.8) $ - $ (168) §$  (20.0)
Detail of 3rd Qtr ltems
Trading
Bandwidth $ (8.8) $ -
Dram Chips 0.1 -
Advertising - -
Other 3.6 -
Total Trading (5.1) -
Expenses 102.7 -
I8IT $ (107.8) $

Note: Hard look is defined here as quarter-to-date earnings/losses combined with the estimated expenses for the full quarter




Corporate Staff Functions
Corporate Staff Costs Retained -
Third Quarter 2001

(In thousands of dolars)

July Aug & Sept Total

Plan Change  2nd CE Actuals Estimate Estimate

Executive 4,283 1,000 5283 (1 1,554 3,729 5,283
Legal 2,445 - 2,445 ) 152 2,293 2,445
Risk Assessment & Control 348 300 648 (2 330 318 648
Accounting & Tax 7,577 - 71,577 3,195 4,382 7.577
SAP ISC 2,316 - 2316 : 40 2,276 2,316
Strategic Sourcing 1.711 - 1,711 381 1,330 1,711
investor Relations 759 - 759 172 587 759
Corporate Development 871 1,500 2,371 674 1,697 2,371
Human Resources 411 1,000 1.411 (814) 2,225 1411
Community Relations 1,808 - 1,808 582 1,226 1,808
Benefits 9,778 7.600 17,378 (3 3,999 13,379 17.378
Analyst 8 Associates : - 3,000 3,000 (4 1,055 1,945 3,000
Public Affairs 11,329 3,000 14,329 (2 5,230 9,099 14,329
Administrative Services 559 4,000 4,559 (2 3,869 690 4,559
* Risk Management 608 - 608 {490) 1,098 608
Xcelerator - 2,000 2,000 609 1,391 2,000
Amortizations 28,908 - 28,908 : 6,629 22,279 28,908
EBS transfers - 5,000 5,000 1,035 3,965 5,000
Other 10,242 3,500 13,742 (5 2,830 10,912 13,742
Costs Retalned at Corporate 83,953 31,900 115,853 , 31,032 84,821 115,853

1) Increase due to increased corporate aviation usage.

2) Increased in 3rd quarter due to timing of items. Estimate for the total year is on plan.

3) Increase due to timing of benefits recognized in 2nd quarter.

4) Increase In amount retained at Corporate due to fewer participants resulting in lower billings to business units.

5) Increase is due to Azurix costs and Madosa expense, offset by MMF billing to PGG.

G16Ev6100 93

W01 11:45 AM
0 'Corporate\GPGFINCIPQTRFCS T\ 1YCorp rev. xisjRetained (2)
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Cash Flow

EXHO012-00720



Enron Corp
2001 Cash Flow Estimate

June YTD 3rd Quarter 4th Quarter
Actuals Estimate Estimate Full Year
Funds Flow from Operations 1,804 4 147.2 948.4 2,900.0
Changes in Working Capital (3,142.3) 476.7 693.2 (1,972.4)
Cash Flow from Operations {1,337.9) 621.9 1,641.7 927.6
Proceeds from Sale of Assets 1.423.2 293.8 296.8 2,013.7
Capital Exp & Equity Investments (2,583.4) (496.1) (650.0) (3,729.4)
{1,160.2) (202.3) (353.2) {1,715.7)
Cash Flow (2,498.1) 4218 1,288.5 (788.1)
Cash Fliow from Financing
Increase/(Dec) in Debt 2,251.2 (775.7) (1,149.7) 3258
Dividends Paid (256.4) (143.1) (138.8) (538.2)
Other Financing (24.3) - 1.5 (22.8)
1,970.6 ) {918.8) (1,287.0) (235.2)
Increase/(Decrease) In Cash Bafances {527.5) (497.2) 1.5 (1,021.3)
Opening Debt Balance 10,229.5 12,8121 12,0343 10,229.5
Increase from Cash Flow 2,251.2 (775.7) {1,149.7) 3258
Other Changes 331.4 (2.1) - 329.3
Ending Debt Balance 12,8121 12,034.3 10,884.6 10,884.6

11686100 I3
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Enron Corp

Funds Flow from Operations

Transportation & Distribution

Enron Transportation Services

Portiand General Group

Wholesale

Enron Energy Services
Enron Global Assets & Services

Enron Renewable Energy

Clean Fuels
Corporate & Other

Total

** Schedufed prepay

81591’5100 E |

EXH012-00722

2001 Third Quarter
3rd Quarter 2001 Estimate
June YTD Current Identifled Sept YTD
Actuals View* Transactlons Total Estimate
162.7 73.4 - 734 236.1
113.8 251 - 251 138.9
276.5 98.6 - 98.6 375.0
8322 (379.9) 5000 120.4 952.4
49.2 70.5 - 70.5 119.6
33.9 (2.1) . (2.1) 31.8
71 12.4 - 12.4 19.5
'48.3 0.7 - 49.0
606.4 (153.0) - (153.0) 404.2
1,804.4 (352.8) 500.0 1,851.6
and allocation of May's Credit-Link-Note

* Based on view of funds flow without any prepays, overviews or any other major transaction,
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Transportation & Distribution
Enron Transportation Services

Portland General Group

Wholesale

Enron Energy Services
Enron Global Assets & Services

Enron Renewable Energy

Corporate & Other

Total

Enron Corp
Changes in Working Capital
2001 Third Quarter

3rd Quarter 2001 Estimate

June YTD Current Identified Sept YTD
Actuals View * Transactions Total Estimate
(38.8) 495 - 49.5 10.7
(240.6) 335 - 335 (207.0)
(279.4) 83.0 . 83.0 (196.4)
(2,245.6) (997.3) 13250 327.7 (1,918.0)
(156.1) (1.8) . (4.8) (157.9)
(76.7) (50.8) - (50.8) (127.5)
(118.0) 96.9 . 96.9 (21.2)
(19.5) 27.2 - 27.2 7.7
(403.1) (5.5) - (5.5) (252.4)
(3,142.3) (848.3) 1,325.0 476.7 (2,665.6)

* Based on current view of working capital without any major transactions included
** $500 A/R sale and $480 LC posted in place of cash margin currently on deposit



Transportation & Distribution
Enton Transportation Services

Portland General Group

Wholesale

Enron Global Assets & Services
Enron Energy Services
Enron Renewable Energy

Clean Fuels

Corporate & Other

Total
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Enron Corp
Cash Flow From Operating Activities
2001 Third Quarter

3rd Quarter 2001
June YTD Current Identified Sept YTD
Actuals View Transactions Total Estimate
123.9 1229 - 122.9 246.8
(126.8) 58.6 - 58.6 (68.1)
{2.9) 181.6 - 181.6 178.7
(1,413.4) (1,377.2) 1,825.0 447.8 (965.6)
(107.0) 68.7 - 68.7 (38.3)
(42.8) (52.9) - (62.9) (95.7)
(110.9) 109.3 oo 109.3 (1.6)
28.8 27.9 - 27.9 56.7
203.3 (158.5) - (158.5) 44.9
{1,337.9) (1,201.1) 1,825.0 623.9 (714.0)
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Enron Corp
Cash Flow from Investing Activities
2001 Third Quarter YTD vs Full Year Plan

June YTD 3rd Qtr Sept YTD Full Year
Actuals Estimate Estimate 2001 Plan
Transportation & Distribution
Enron Transportation Services (79.9) (56.6) (136.5) (150.1)
Portland General Group : (98.0) (48.7) (146.8) -
(171.9) (105.3) (283.2) (150.1)
Wholesale
Enron America (.1676) @ 39.8 (1.127.8) (395.9)
Europe (20.5) (26.6) (47.1) (161.9)
CATS & Margaux (126.1) (12.1) (138.1) -
Middle East : (2.0) _ - (2.0 -
Enron Global Markets (74.9) (6.2) {81.1) (77.2)
Enron Industrial Markets - (229.0) (3.8) (232.8) (446.0)
Enron Networks (62.2) (34.6) (96.8) (131.5)
EEQS (4.4) (1.5) (5.9) (5.5)
Enron Broadband Services (100.0) (39.0) (139.0) (750.4)
Enron Global Finance (1.2) 0.2 (1.0) -
Enron Global Exploration & Producl (4.9) (0.6) ~(5.5) (1.6)
(1,792.8) (84.4) (1,877.2) (1,970.0)
Enron Global Assets & Services (104.7) (136.3) (241.1) (328.7)
Enron Energy Services (35.1) {16.7) {51.7) (123.7)
Enron Renewable Energy (26.2) (78.8) (105.0) (23.9)
Clean Fuels (4.9) (0.2) (5.1) (17.8)
Corporate & Other 4418 @ (74.5) (516.2) (1,202.0)
Total {2,583.4) (496.1) (3,079.5) (3,816.2)

Plan anticipated sala in first half of 2001

June YTD includes $347 related to Sithe intangibles and $487 for Sithe restructuring
June YTD includes $326 for Azurix privatization and $76 for Enron Building South
Plan assummed repurchase of Rawhide for $740

m
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Enron Corp

Proceeds on the Sale of Assets

2001 Third Quarter YTD vs Full Year Plan

June YTD 3rd Qtr Sept YTD
Actuals Estimate Estimate
Transportation & Distribution
Enron Transportation Services 34 150.0 M 1534
Portland General Group - - -
34 150.0 1534
Wholesale
Enron America 12172 @ 38.1 1,255.4
Enron Global Markets 10.2 (10.2) -
Enron Principal Investing - 104.9 104.9
Enron Broadband Services . 16.9 01 16.1
Enron Global Exploration & Production 2.0 0.0 2.0
1,245.4 133.0 1,378.4
Enron Global Assets & Services 85.8 10.8 96.6
Enron Energy Services 50.0 (0.0) 50.0
Enron Renewable Energy - - -
Clean Fuels - - -
Corporate & Other 38.6 - 38.6
Total 1,423.2 293.8 1,716.9
EOTT FAS140 :

Planned sale of PGE is 1st Qtr 2001

Sale of Peakers $846, HPL $326 and Pastoria $45

Includes planned sale of Peakers for $600

Planned sale of EGEP India Assets

includes planned sale of Elektro $2,000, Gas LDCs $470, Hainan $152 and Copel $135.

Planned Sale

Full Year

2001 Plan

75

1,600.0

1,607.5

818.0

67.2

600.0
1,485.2

3,068.4
83.0
700.0

6,944.1

2)

“4)

(5)

©)

7)



Includes ONLY Banking Activity Monitored in Houston

Net Cash Source / (Use)
Quarter to Date and Month to Date

3rd Quarter 2001
Total September

Q3 to Date Through 9/5 August July
Enron Transportation Services 97.6 (2.0) 283 713
Portland General Electric - - - -
Total Distribution 97.6 (2.0) 28.3 71.3
Enron North America (78.5) 1339 (76.7) (135.7)
Enron South America - - - -
Total Americas {78.5) 133.9 (76.7) {135.7)
Europe (77.2) (17.9) (123.0) 63.7
Global Markets (32.8) (34.4) 40.0 (38.4)
Industrial Markets . (6.3) 1.2 29 (10.4)
Networks (67.3) (2.3) (33.7) (31.3)
Other (1.3) - (1.1) (0.2)
Total Traditional Wholesale (263.4) 80.5 (191.6) (152.3)
Enron Broadband Services (49.1) (1.9) (32.8) (14.4)
EGEP (3.9) 0.4 4.7) 0.4
Other Wholesale (EE&CC) 160.7 1.6 72.2 86.9
Total Wholesale (155.7) - (156.9) (79.4)
Enron Energy Services (139.5) 11.8 {59.3) (92.0)
Enron Global Assets 150.9 03 87.3 63.3
Corp* (128.9) - (79.6) (802.7) 753.4
Other - - - -
Total Enron (175.6) 111 (903.3) 716.6

ONLY includes cash movement monitored from Houston.
Does NOT include Canada, London or any other banking center.
Certain items such as payroll that is paid by Corp on behalf of a business unit has NOT been allocated to the

business units.
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Transportation & Distribution
Enron Transportation Sevices
Portland General Group

Wholesale
Americas
Enron Global Markets
Enron Europe
Middle East (Europe)
Global Exploration & Production
Enron Global Finance
Enron Industrial Markets
EEOS
Enron Broadband Services
Enron Net Works
Wholesale - Other
Wholesale - EES
Efiminations & Other

Enron Energy Services
Enron Global Assets
Enron Renewable Energy Corp

Corporate & Other*

Total

Enron Corp

Total Capital Deployed

2001 June Year-to-Date

As of June 30, 2001

As of Dec 31, 2000

June 2001 Off Balance Total Cap Deployed Total Cap Deployed
Capital Deployed Sheet Assets** incl. Off B/S Incl. Off BIS
2,663.8 - 2,663.8 2,697.0
3,443.3 - 3,443.3 3,180.6
6,107.1 - 6,107.1 5,877.6
5,566.5 19.0 5,585.5 28120
651.6 - 651.6 714.0
1,280.6 361.0 1,641.6 1,655.5
228 - 228 49.6
4321 - 4321 449.0
2,228.5 - 2,228.5 1,428.5
443.7 - 443.7 {54.0)
8.1 - 8.1 158.0
963.0 92.0 1,055.0 938.0
202.9 - 2029 (7.0)
932.4 - 932.4 .
1.7 - 1.7 6.3
12,733.8 472.0 13,205.8 8,150.0
747.2 102.0 849.2 1,732.0
6,893.9 153.0 7,050.0 6,995.1
653.2 653.2 544.0
2,133.8 1,450.0 3,583.6 4919.4
29,268.9 2,177.0 31,448.9 28,218.0

* Corporate & Other includes Azurix, HPL Fair Value and Clean Fuels.

** OH balance sheet capital includes contingent equity, FAS 125/140, corporate guarantees, and residual value guarantees as of 12/31/00.

{1) tmpact of margin activity.

{2) Includes N/R from sale of JEDI shares previously owned by Enron.

(3) Included in EES-Retail.

M
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